
5. Graduated Levels of Intervention: Assess, Plan, Do, Review  

 The following diagram outlines the process by which CwR identifies and 

manages children with SEN: 

 

 

 

 

 

 

 

 
 

 

 

 

 

Initial concerns raised through any or all of the following: 

 Class teacher; 

 Analysis of data; 

 Discussions with a child; 

 Discussions with parent/carer 

Assess (Cycle 1): 

Class teacher complete initial concerns form and arrange a meeting with SENCO  

Meet with SENCO: look at banding documents, examples of work, what has already 

been tried. Agree focus of observations and assessments. Complete checklist. 

Inform and meet with parents. Agree next steps: interventions? Strategies? 

Resources? 

Ensure QFT-Banding 0-assess relevant statements 

Do: 

Put into place actions 

Monitor for time agreed with SENCO -e.g. 6 weeks, term 

Track progress using tracking system/intervention impact records 

Review: 

Review after agreed time.  

If progress has been made, continue with plans that have been put in place and 

continue to monitor to ensure progress is sustained. 

If satisfactory progress isn’t seen, begin Cycle 2 of Assess, Plan, Do, Review cycle 

(child placed on register as needing ‘SEN Support’). Inform parents. 



 

 

 
 

 

 
Assess (Cycle 3): 

Discuss with SENCO; 

Further assessments made, dependent on areas of need-see Banding Statements 1, 2, 3 

and 4 for further support; 

SENCO to raise concerns with outside agencies if necessary (e.g. Ed Psych, Limetrees, 

behaviour support, SALT, OT) 

Outside agencies to complete further assessments; 

Meet with parents/carers to discuss concerns 

 

Assess (Cycle 2): 

Discuss with SENCO 

Further assessments made, dependent on area of need-see Banding Statements 1 and 

2 

Assess and analyse further tracking data 

Plan 2 (Cycle 2): 

Plan how any further Banding Statements can be put into place; 

Plan for possible interventions/additional support dependent on area of need; 

Write a learning plan after discussion with the parents/carers and child; 

Share targets with the child; 

Discuss with parents/carers  

Inform parents of interventions which the child is receiving 

Do: 

Put actions into place;  

Class teacher identify strategies/resources etc… on planning to show QFT; 

Monitor for an agreed time with SENCO (usually termly); 

Track progress  

Monitor effectiveness of intervention using pre and post assessment (phase 

leaders/SENCo responsible for adding these to provision mapping) 

Review: 

Review learning plan after agreed time with child and parents (where possible). 

If progress is being made, continue with plans that have been put into place and 

continue to monitor/review to ensure progress is sustained (Assess, Plan, Do, 

Review-Cycle 2). 

 

If unsatisfactory progress is not seen, begin ‘Assess, Plan, Do, Review’ cycle 3  

 



 

 

 

 

 

 

Review: 

Termly reviews of LP/MSP with child, parents and outside agencies to discuss 

progress towards targets/outcomes; 

 

 

If appropriate, agree a request for statutory assessment (EHCP) with the school’s EP 

and parents.  If this is the case, ensure application clearly follows SENAP guidance. 

 
 

 

 

 

 
 

Plan (Cycle 3): 

Plan how further Banding Statements can be put into place; 

Plan for possible interventions/additional support dependent on area of need; 

Plan with outside agencies the level of external support needed; 

Plan with parents/carers/child the agreed course of action; 

Write learning plan; 

Decide if a My Support Plan is necessary (if the child needs a coordinated level of 

support due to multi-agency involvement or if a request for statutory assessment 

for an EHCP is anticipated). If necessary, hold an MSP multi-agency meeting to 

agree long-term outcomes. 

 

Do: 

Put LPs or MSPs into action and monitor progress; 

Continue to liaise with outside agencies, where relevant 


